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Elevating the Private Lending
Experience

At The Mortgage Office (TMO), we’ve been revolutionizing private lending and non-bank lending for
over four decades. Since our founding in 1978, TMO has set the gold standard in lending software.
Trusted by the most reputable private lenders worldwide, we lead the industry with cutting-edge
technology, relentless innovation, and a growing network of satisfied clients.

Proudly headquartered in Huntington Beach, CA, all our software is designed, developed, and
supported in-house, ensuring unmatched quality and performance. From large lending institutions to
smallindependent offices, non-profits, and municipal organizations, we empower our clients to
manage their lending operations with precision, confidence, and ease.

WHY TMO?

* Raise capital and grow your portfolio with ease.

* Fund loans faster with automated workflows and seamless digital submissions.

* Manage complexloan terms, like draw management and construction loans, with precision and accuracy.
* Growyour portfolio without added headcount expense.

* Deliver an enhanced experience that fosters loyalty among borrowers and lenders.

* Accesssophisticated capital with advanced tools for securitization and detailed reporting.

WHAT TMO DELIVERS
* Powerful Loan Origination: Streamline workflows and structure loans your way.
* Automated Loan Servicing: Accurate numbers, effortless payments, and reduced overhead.

* Intelligent Fund Management: Strengthen investor relationships and manage portfolios with ease.

1,100+

Lenders using our
solutions

$190B

In loans serviced

5,230

Average annual hours
saved using TMO

$262k

Average annual cost
savings using TMO



THE MORTGAGE OFFICE

By the numbers
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INDUSTRIES WE SERVE

Private Lending




PRIVATE LENDING
B LiMA ONE

Purpose built for private lenders e

From large institutions to boutique lenders, The Mortgage Office equips leading
private lenders and family offices with the tools they need to thrive. Whether you’re
managing conventional loans, construction financing, or complex ARMs, our
platform adapts to your needs and helps you serve borrowers, lenders, and

investors with precision. DVS <
o

TMO’s all-in-one platform streamlines the entire loan lifecycle—from application
and underwriting to servicing and payoff—so you can focus on serving and growing
your portfolio.
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Streamlined Processes From Origination to Payoff .
. Originate Loans Faster: Automate applications and underwriting to reduce manual W e
NG x INTS
processing and close more deals with less staff. o EMEEAALD CREEK
PITAL

. Powerful Loan Servicing: Manage complexloans with features like flexible payment

processing, customizable reporting, and automated borrower communications.
. Trust Accounting Made Easy: Automatically reconcile accounts, manage escrow, and

handle impounds with precision and ease.
. Investor Management: Manage multi-investor participation, fractionalized, and syndicated

loans with timely, accurate distributions. C F I

APITALI'UND 1.
Reliable Private Money for Your Real Estate Projects
Why Choose TMO For Your Private Lending
. Accurate: Numbers that are right every time, no matter how complex the loan.
. Flexible: Adapts to dynamic loan structures and reporting needs.
. Integrated: A powerful APl ensures real-time communication between TMO and your other systems.
2N\

. Compliance-Ready: Stay aligned with federal, state, and local regulations. I "
. Scalable: Whether you’re managing a few loans or thousands, TMO grows with your business.

CONVENTUS



PRIVATE LENDING

Key Features

Loan Origination:

. Originate loans and document generation for all 50 states.
° Speed up processing with automation and customizable workflows.
. Use our patented Risk Rating Engine to automatically score your deals.

Loan Servicing:

. Manage an unlimited number of funding sources per loan.

. Easily service loan types, including HELOCs, ARMs, Construction, Commercial, etc.
. Automate borrower billing, payment distributions, and late fee assessments.

. Borrower, broker, and investor communications through secure portals.

o Generate 1098, 1099, and Canadian tax forms with ease.

° Streamline workflows with task tracking and customizable rules.

o Automate payments and disbursements electronically with ACH Express.

o Fully automate construction loan processes, from acquisition to completion.

. Simplify the loan draw process to ensure timely and accurate disbursements.

. Manage complex investor setups and deliver advanced reporting to attract capital.

Advanced Reporting & Insights:

. Multiple points of data access through 50+ out-of-the-box reports, dynamic dashboards
with TMO Pulse, custom queries through API, and data exports.

° Visualize critical metrics to inform business decisions.

Integrated Portals:
(] Give lenders and borrowers 24/7 access to account information.

. Dashboards to allow investors to track the value of their private lending investments.

Produce, schedule, and design
your custom dynamic dashboard,
customized by team

Payments

Make a Payment

Personal Info

Payment Source

Enhanced borrower experience,
including online portals to make
payments and view statements

Loan Funding

LENDER PCT LENDER REGULAR INTIAL
ACTOUNT LENDER NAME OWHED RATE PRINCIPAL BALANCE PAYMENT AMOUNT

COMPANY Wiorld Mortgage Company 2270%  7250% 5198.32091 536693 §222.00000
LENOER-C  Ontaria Mortgage Investment Corp s2252%  8.000% $500.000.00 $vE261  $500.000.00

LENDER-E Naw York Equity Investment Fund 20038%

$T75.000.00

§326.42

$T75.000.00

Show 26 & entries

Easily manage funding

sources and pay out
investors



INDUSTRIES WE SERVE

Municipal




MUNICIPAL

Empowering municipalities to build #OoaxianD: [l

stronger communities -

Designed for community development, The Mortgage Office (TMO) equips municipalities, housing
agencies, and redevelopment authorities with the tools to simplify lending operations, manage
funding streams, and focus on delivering impactful community programs. From affordable housing
initiatives to grant-based programs, TMO helps you streamline processes, enhance transparency,
and ensure compliance.

TMO’s all-in-one platform centralizes your lending operations—from application and approval to
servicing and reporting—so you can focus on what truly matters: supporting your residents and
achieving your community’s goals.

Simplified Processes For Community Lending Programs

. Managing AUl Funding Sources: Track and allocate multiple funding streams —whether
federal, state, grants, CDBG, CDFI, SBO, donations, or other government-backed programs
—in one centralized platform, giving you complete visibility and simplifying resource .
management. MIAMI-DADE CITY OF
COUNTY| =2y CHARLOTTE
. Streamlining Loan Servicing Operations: Automate borrower communications, payment

collections, and reporting tasks, helping reduce administrative burdens and allowing you to
focus more on community development.

. Ensuring Compliance and Transparency: Meet ever-changing regulatory requirements
with ease while delivering detailed, transparent reporting to your stakeholders.

Why Choose TMO For Your Municipal Lending Needs

* Accurate: Ensure precise tracking of loan balances, payments, and funding allocations for all programs.

* Flexible: Handle diverse funding streams, loan types, and payment methods tailored to your community lending initiatives.

* Integrated: Seamlessly connect with your back-office systems for real-time data synchronization and enhanced operational efficiency.
* Compliance-Ready: Stay aligned with federal, state, and local regulations, ensuring transparency and accountability.

* Scalable: From small local programs to statewide lending initiatives, TMO grows with your needs.



MUNICIPAL

Key Features

Loan Origination

* Originate loans across diverse community programs with customizable
workflows and online applications tailored to municipal needs.

* Allow borrowers to upload documents and track applications through secure
online portals.

* Automate approval processes, including credit checks and risk assessments, for
faster decision-making.

Loan Servicing

* Automate borrower communications, occupancy letters, payment scheduling, and
delinquency tracking.

* Record program income through multiple channels, including payroll deduction, ACH
debit, online payments, and checks.

* Real-time balance tracking, late fee assessments, and automated tax form generation
for compliance.

Comprehensive Reporting & Compliance

* Access data through multiple touchpoints including out-of-the-box reports, TMO Pulse
dynamic dashboards, custom queries through API, and data exports.

* Gainvisibility into funding allocations, program performance, and borrower activity with
robust, customizable reports.

* Automate compliance reporting to meet federal, state, and local regulations with ease.

Integrated Portals:

* Provide borrowers with 24/7 access to account details, application tracking,
and payment options through a secure portal.

* Municipal dashboards offer real-time insights into loan performance, funding
usage, and program effectiveness, empowering data-driven decisions.

Terms

es & Grouping Escraw Analysis 8

Company Workd Mortpage Company © e Computation Fasiod [——

wamcsn Other Loan Details

Loan Purpose Cash-Out Refi

Other Loan Details Documentation Full ~
FICO Score 485 Section 32

Article 7

Section 4970

RESPA

Easily store borrower FICO
scores

ANNUAL ESCROW ACCOUNT DISCLOSURE STATEMENT
PROJECTIONS FOR COMING YEAR

ACTOUNT O. 8001013 HEW PAYMENT INFORMATION

b [V T r——T
STATEMENT OATE T2nez0z Iuhact 3 oyt et aeeciod o e et

Princioal and interest $583 24

Escrom Payment 21797
Jefiray Hemandez Shana0eSuits s4450
7236 Gravel 51 Denciency 5000
Ottawa IL 51350 omer s0.00
Payment Amount 3826 80
Effective Date 010172025

Worki Mortgage Company analyzes your escrow account annually, in accordance wilh federal reguiations, to ersure we collect suficent funds 1o pay
are:due. The escrow projecion belaw, is an estimale of acvity i your esciow account duing the caming year based

‘on payments anticipated 1o be made rom yeur account. If you have any quessons, you may call out loan senvicing Sepanment af (55) 4262188

Pleiase, Give your account e when Making nquiries by IeIphone of in wiling. We urge you 10 keep this SLalément with yout ks fecords foc

comgarisce with the achsal actinty in your account at the end of the escrow accouning computaton year
ESCROW ACCOUNT PROJECTIONS FOR COMING YEAR
cnthYear _PEMENS o Payments fom — Escrow Account Balance

Moalh-Year g ocrow Account  Escrow Account I Projected Required
Staring Balance $438 04 41,034 12
Jan 2025 21797 sTTon $1.28200
Feb.2025. 21797 503408 $1.47008
Mar-2025 21797 $1,15296 $1,686.03
Apr-2025 1797 $1,37092 $1.906.00

Easily produce RESPA annual
escrow disclosures

Ouorview  Mstoy  Documents  Messages @)

(o)

Documents

HET002 =
2020 ivon R, Mismi Beach, L, 33140 -

Date Type Hare File
sz other Statament of Accourt (Feriod: O1/01/2024 - 05/22/2024) & Download
wamoz athar Payment Statemant - November 2023 & Download
Wiz othar Payment Statsmant - Kovemaar 2023 & Download
nis002 othar Apolomy Latrer & Download
Todots '

Borrowers can upload
documents through secure
portal



INDUSTRIES WE SERVE

Non-Profit &
Education




NON-PROFIT & EDUCATION

Empowering education and non-
profits to support their
organizations

From renowned universities to local colleges, trade schools, and mission-driven organizations, The Mortgage
Office (TMO) provides solutions designed to simplify loan programs while addressing the unique needs of
educational and non-profit borrowers. Whether it’s financial aid for students, housing loans for faculty, or
community-focused funding, TMO empowers you to create lending experiences that align with your
institution’s or organization’s purpose.

With TMO, every aspect of loan managementis designed to work seamlessly together—helping you reduce
administrative burdens, improve borrower satisfaction, and ensure your lending programs drive meaningful
outcomes for your mission.

Improved Processes For Community Lending Programs

* Focused on Staff, Faculty, and Students: Offer tailored lending programs that meet the specific needs of
your borrowers while maintaining institutional integrity.

* Supporting Mission-Driven Impact: Equip your organization to manage financial programs efficiently, so
you can focus on empowering education and building communities.

* Simplifying Complex Administration: Reduce time spent on repetitive tasks with automation, custom
workflows, and integrated portals that make servicing easy for borrowers and administrators alike.

* Ensuring Accessibility: Provide ADA-compliant portals to support end users and borrowers with
disabilities, helping ensure access to your lending services.

NEIGHBORHOOD HOUSING SERVICES Lo bhi
OF GREATER BERKS, INC. OF SOUTHERN

CALIFORNIA

o

Habitat

for Humanity®
of Kansas City

f RENAISSANCE
R‘ I F COMMUNITY
LOAN FUND
Ed




INDUSTRIES WE SERVE

Sub-Servicers




SUB-SERVICERS

Delivering results for
Sub-Servicers

From third-party servicers to credit unions, escrow companies, and title agencies, The Mortgage Office (TMO)
equips you with the tools to manage your clients’ loan portfolios, automate processes, and deliver tailored
insights. Whetheryou’re handling escrow responsibilities, servicing loans for asingle credit union, or managing
portfolios for multiple institutions, TMO ensures seamless operations, compliance, and trust—helping you build

lasting client relationships while reducing manual effort.

TMO simplifies complex sub-servicing workflows, helping you to deliver exceptional
service while optimizing your operations.

Sophisticated Loan Servicing: Automate billing, payment distributions, escrow
administration, and compliance-ready tax form generation (e.g., 1098, 1099, and
Canadian filings) to handle high loan volumes.

Batch Processing for Efficiency: Save time and reduce labor costs with batch Is SERVICING
processing capabilities. PROS

Customizable: Tailor workflows, reports, and borrower communications to meet the
specific needs of each client.

Seamless Integration: Connect directly with client systems to enable real-time data
sharing, updates, and transparency.

Native Communication Tools: Provide borrowers and clients with 24/7 access to secure
portals for real-time updates, payments, and portfolio visibility.

: N
Compliance-Ready: Stay audit-ready and aligned with multi-state and federal @ (S:E

regulations using automated compliance tools.

Cost-Effective Operations: Reduce the overhead of servicing loans for others with
automation that minimizes manual effort and maximizes profitability.

Serv

\PLM Family of Companies

9,

SUPERIOR
Loan Servicing

T
RVICING
NTER..
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Platform Overview




LOAN ORIGINATION

The foundation of your
lending success

Designed to Deliver

With The Mortgage Office’s Loan Origination Module, you can originate loans
faster, smarter, and with fewer resources. From online applications to

compliant document preparation and seamless integration with servicing, our
module simplifies every step ofthe loan origination process.

. Originate Anywhere: Handle loans across all 50 states while maintaining compliance with federal and state regulations.

. Save Time and Resources: Automate workflows, speed up processing, and close more loans with fewer staff.

. Cost-Effective Solution: Streamlined processes reduce overhead while improving productivity.

. Integration Ready: Seamlessly connect to TMO’s Loan Servicing Module and third-party systems like CRM or accounting tools.

° Workflow Management: Customize rule-based triggers to ensure the right people are notified, keeping processes and files moving.

Online Applications

Borrowers submit
applications digitally,
including document
uploads and borrower
portal access.

Risk Management

Automate underwriting
processes with credit pulls
(softor hard checks), risk
scoring, and LOl issuance.

Document Preparation

Generate compliant
documents, including
TILA, TRID disclosures,
and escrow vouchers.

E-Signatures

Streamline approvals and
ensure secure borrower
signatures.

Closing & Funding

Finalize loans with ease
and export seamlessly to
the Loan Servicing
Module.



LOAN ORIGINATION

Streamline your lending from
application to funding

Designed to streamline your loan origination
processes

. Borrower and Broker Portals: Simplify collaboration and allow easy access to
applications and updates.

o Document Management: Produce and edit your own loan origination documents
to ensureflexibility and accuracy in every deal.

o Dynamic Dashboards: Track pipeline trends, export data, and customize filters for
better forecasting.

. Enhanced Reporting: Produce HMDA reports, Mortgage Call Reports, and XML
exports for NMLS uploads with ease.

o Seamless Data Integration: Use the Master Data Warehouse to connect third-
party datafrom CRMs, accounting tools, and more.

. Complete Entity Support: Manage business-purpose loans with detailed member
information, ownership percentages, and signature lines.

. Compliance Tools: Automatically generate initial escrow disclosures, financial
condition reports, and other required documents.

. Risk Rating Engine: Score deals and see if they fit your risk profile based on
information collected in forms.

o Legal Vesting Management: Set default legal vesting settings to minimize manual
entries and ensure consistency.

o ARM Loan Support: Configure adjustable-rate mortgages with full details,
including cap rates, margins, and payment adjustments.

%, Messages 1B Documents

O Thank you, we've recaived it for review.

177/2024 10:25:29 AM

I Application #1005 Progress

Document: Phats 1D
Accepted on 9/16/2024 9:42 AM

2 ¢ < b

Document: Deed of Ssie Upload
Fending

Allloans = B +

Borrower portals allow fo

collecti

ey Baksr it 2umg Michast gt
Loan Offcar:
o Loan Jovee Cook
‘Application Dabe: 04/38/2024 Loan Amount: 5200.000.00
Closad Cate: « 082028
Coseate:
Apus Companias ize watson
N A Rarmiraz
Broker: Werld Mortosge Company Brokar; Worid Mortgage Company o ot
Loan Offcer: Diane Rogers Loan Offiar: Adam Margan Broker: wori Mor gage Campany e
Loan Offcer. Adam Margan Loan Amount: £200,000.00
Apsication 728 L Agpication Date: 05/26.2025
Ciosas Date: Closac Date: /4542025 Appcaton Data: 05/26/2025 Cioses Date: 08/16/2023
Coseate:
Saan James heus Property ivvestmants Bruca Natson
was e ondan Htchel woa

- e

Alice Watson
o

Ba54%

Originating loans all cleanly grouped by
customizable statuses

$200000.00 s04gz9T7

l The Overview
o provides high
level details
and milestones
ofthe loan




LOAN SERVICING \

The foundation of your
lending success

TMO'’s Loan Servicing is the backbone of efficient and
accurate loan management. Designed specifically for
private and non-bank lenders, this comprehensive platform
streamlines every aspect of loan servicing, from automated
payment handling to robust portfolio reporting. Whether
managing conventional, interest only, ARM, graduated term,
or construction loans, TMO adapts to your unique needs,
helping you to scale effortlessly, ensure compliance, and
deliver exceptional borrower and investor experiences.

Streamline and Automate For Success

TMO’s Loan Servicing automates manual processes,
reduces errors, and provides complete visibility across
your portfolio. With customizable workflows, intuitive
dashboards, and seamless integrations, managing loans
has never been easier.

Customizable Reporting: Generate detailed insights
into cash flow, performance metrics, and compliance
requirements tailored to your business.

Automated Payment Processing: Handle batch
payments, late fees, prepayments, and NSFs
seamlessly, ensuring your books are accurateand up
to date.

Dynamic Dashboards: Monitor loan performance,
trends, and cash flow with advanced visualization
tools.

Borrower and Investor Portals: Provide 24/7 online
access to account details, payments, and reports,
improving borrower and investor satisfaction.

Batch Payments: Using our ACH Express module,
process thousands of electronic payments at once,
reducing error and overhead.



LOAN SERVICING

Syndicated loan

Features that matter most - B

lenders

Payment Handling and Automation:

. Streamline payment allocation — either individually or by batch — with ACH debits,
online payments, secure lockbox, and checks.

(] Automate borrower notifications for bills, statements, and reminders. All Trust Accounts + ¢ cf@@e-0 ® o a-

B Make Bank Deposit

B Reconcile Bank Account
INTEREST INTEREST

Enhanced Tools and Customization: acnve AcH ACCOUNT NAME accoL W CrestorositvePayFls  BEARING RATE

Construction Trust Fund 17611407 Vide Inactive Accounts (u] 0.000%

]
. Use SmartViews™ to filter and display loans based on hundreds of customizable criteria. e R vl B e
Pool Funding Account 248224432 $5990847.71 ( 0.000%
. Export reports, statements, and data grids directly to Excel® for deeper analysis. - Hheaecat skt i i
. Customize and track unique fields across loan and investors’files.
Portfolio Management:
. Manage various loan types, including Conventional, ARMs, Construction, HELOCs,

business purpose loans, and more.

. Track loan charges, advances, and senior liens with complete accuracy.
. Split servicing fees among vendors and funding sources.
. Manage multiple investors per loan and remit payments to your funding sources with

accurate reporting, 24/7 portals, and detailed lender statements of account.
B Demand for Payoff

Loan Account & Infarmation Calculation Details

Compliance and Reporting: ot (T P 2
. ' o -
[ Generate and e-file 1098s, 1099s, and Canadian tax forms effortlessly. ST | asrn s rastonse

Other Fees Notice Expires ove9/20%8 a

. Ensure RESPA-compliant escrow administration and borrower statements. oescaron e R . -

e =0 Unpaid Changes

. e — Unpaid Late Charges

Powerful Integrations: v e
Accrued Late Charges.

Brepay Penaity

o Open API provides seamless connections with CRMs, accounting systems, Bl
tools, and other third-party applications.

Gther Fees

T Batance

Payoft Amount

. Integrated with credit bureaus for streamlined borrower verification.

. Third-party ordering services and tracking services for default management,
insurance tracking, tax tracking, and more.



FUND MANAGEMENT

Seamlessly manage
Investor relationships

Managing investor relationships has never been easier. The
Mortgage Office’s powerful Fund Management Module provides
tools to streamline operations, calculate complex waterfalls,
manage mortgage pools, assign share classes, and automate
reporting for your investors. From professional-grade statements
to 24/7 investor access through secure online portals, TMO

helps you manage your funds with confidence.

Professional Fund Management

TMQO'’s Fund Management Module simplifies every stage of
the process, helping you focus on growing your business
with:

Automated Investor Communications: Automatic
notifications, up-to-the-minute partnership statements,
and secure online access allows you to communicate with
investors with less administrative overhead.

Accurate Calculations: Manage complex waterfalls,
calculate distributions, and track contributions with
precision.

Scalability: Service an unlimited number of pools,
partners, and investment types within the same platform.

Mortgage
Pools
CMOs MICs
Partner
Fund Distributions
Administration and
Withdrawals

Multiple Share
Classes

REITs




Chart

Partner Base Growth by Year (Last 5-Years) ~

FUND MANAGEMENT

10

Unlock Powerful Features I I I I I
Investor Relationship Management: .

Numbsr of Partners

2020 2021 2022 2023 2024
. Accept partner investments, automate distributions, and process withdrawals
effortlessly.
(] Provide 24/7 investor access through secure, customizable portals. o
. froreatunes © AllMortgagePools 4+ ® & fawes- 8- B @
(] Issue and manage certificates, buybacks, and rollovers. Hertgage s
el I pr—p——
Po— - e 1| e |
pe . IR IS LENDER-C  Ontaro Mortgage investment Corp. 5477725690000 5449771501  Fracticnal
Automated Payments and Notifications: Nen Vo BV IIN. i 8Morgegemestment G, 300000000000 SE7D90421  Facions
Adamed Cpyibve s LENDER-E New York Equity investment Fund 5262831400000 §1590.679.29  Fractional
. Automate EFT uploads for investor payments and distributions. TR e soscooneon  siis0aez  wnok
° Automatically email statements. N
coreiim
erg
#0 $r e
Reporting and Analytics: RT—
Capital invasted - Record 10f 4
. Produce detailed reports, including pool performance, fund history,

and IRR calculations.

o Generate year-end forms, including IRS Schedule K-1 (Section J), 1099- i i R 3
INT, T5s, and T3s. @ bortgage Poi Receipts - =
. . Sty Loans Curent vetue T T
. Access in-depth analytics to track cash flow, loan performance, and e P W = =
compliance metrics. o Outstanding Charges s ao0
@ Partner Contributions Olher A U S
© Partner Withdrawais N
@8 Partner Adjustments. Onerisbifties 2 200
e Cash on Hand + S 109018618
Seamless Integrations: 2+ Redeem Mortgage Poc Value .8 245125863
&+ Redeom port Outstanding Shares. / 5.282,831.600000
[ Connectwith CRMs, accounting tools, and marketing platforms. g Casteasnare e = oasozs
&y . Actve J\ere VWi 1000000
. Integrate fund management data with other TMO modules for an end-to-end solution. 7 sharm value Assistant
& Mortgage Pool Distribution
W Select & Print Checks
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ENHANCED CAPABILITIES

Comprehensive solutions
for every loan scenario

The Mortgage Office (TMO) is designed to handle every type of loan,
including the most complexand specialized financing solutions. TMO
is designed to simplify the servicing process for diverse loan types
and structures, enabling you to operate with precision, compliance,
and efficiency. TMO integrates seamlessly into your workflow,
empowering you to scale your operations, reduce manual effort, and
lower costs—allwhile servicing more loans with fewer staff and
maintaining the highest standards of compliance.

HELOC/Revolving Credit

Graduated Term Mortgages
Adjustable-Rate Mortgages (ARMs)
Commercial Loans

Construction Loans

Bridge Financing

Fix-and-Flip Loans
RESPA/Owner-Occupied Loans
Unsecured Loans

Land Loans

Business Loans and Business Purpose Loans
Notes

Forgivable Loans



ENHANCED CAPABILITIES

Dedicated functionality for complex loan types

Construction Loans

The Construction Loan Module automates every stage of the construction loan lifecycle,
reducing risk and simplifying complex tasks.

. Import budgets effortlessly using the Budget Import Wizard.

. Automate and schedule property inspections and draw requests.
. Streamline the draw process and manage funding commitments.
. Automatically pay billings frominterestreserves.

Commercial Loans

Designed to manage the unique challenges of commercialfinancing, the Commercial
Loans Module supports a wide variety of funding methods and structures.

. Handle multiple advances and ARM changes within billing periods.
. Use flexible interest calculation methods and various compounding approaches.
. Automatically pay billings frominterestreserves.

HELOCs and Revolving Credit

Simplify the complexities of HELOC servicing while ensuring compliance with state and
federalregulations.

° Assess finance charges and generate detailed billing statements.
. Automate draw processes for borrowers.
. Quickly generate borrower notices and management reports.

g Construction Voucher

New Voucher

B

2500000

Dollar

Joint Check

Pai by Other

Budget Distribution

ACTOUNT DESCRIFTIGN AMOUNT

Add vouchers to track budget completion
and issue payments

Track budget completion against fund allotment
throughout the project




Adjustable-Rate Mortgages (ARMs)

Efficiently manage ARM loans tied to various indexes, with tools designed to

n !
handle even the most complex rate structures. d Dawnload index Rata History
g . Download Index Rate History
[ Automate rate changes, borrower notifications, and updates. ot ins
° Support ceilings, floors, rate caps, carryovers, and negative -
. . & Secandary Markst CD 1-Month Monthly o5, Downioad index rate history now
amortization. Secanaey st 0 e oty PR ro——
e 6 et ey
[ Generate payment adjustments automatically and ensure compliance b —
with rate changes. a0 . Mty

Socandary Markat CD &-Manth Waokly

Socursd Ovemignt Financing fate (180 Day Avg)
Secured Dvemight Financing Rate (30 Day Avg)
Secured Ovemight Financing Riate (90 Day Avg)
Secursd Dvermight Fnancing Rate [SOFR)
USDLIBGR - 1 month

Graduated Term Mortgages 0 wsarrimerate

Selact ANl Clage All

Handle loans with predefined rate and payment changes seamlessly.

Let the system scourthe internet for any
. i X recent index rate changes
° Automate modification notices and schedule loan changes years in

advance.

. Service step loans such as GPM, GTM, GPARM, and deferred principal
paydowns.

© leokmsckDas

Paymant Adjustment

Generate comprehensive reports and instant notifications to borrowers.

° Navigate pre-determined rate changes and automatically
apply scheduled rate changes.

Easily manage ARM loans along with all
calculations, adjustments, and notifications




ENHANCED CAPABILITIES

Portals for borrowers and lenders

24/7 access made simple

With The Mortgage Office (TMO)your borrowers, lenders, and partners gain secure, 24/7 access to
critical account information through intuitive online portals. These modern, user-friendly tools reduce
manual processes, enhance transparency, and streamline communications.

Whether it’s providing instant payment options for borrowers or empowering lenders to access portfolio

d

ata, TMO’s Online Portals help eliminate steps to serve your stakeholders while ensuring their

convenience and satisfaction.

Instant Access 24/7: Borrowers and lenders can view account information, make payments,
and access reports at their convenience—day or night.

Reduced Workload: Minimize customer service calls and eliminate the need for printed
statements or tax forms, saving time and resources.

Market to Lenders: Showcase available investments directly to your lenders through the portal.

Enhance Transparency: Empower lenders to print their own statements and reports.

Payoff Requests — Borrowers can request payoffs online and you can upload the necessary
payoff documentation with ease.

Document Access: Make 1098, 1099, account statements, and other essential documents
easily accessible to borrowers and lenders.

* oo e Investment Offerings

StarLoans  Lust updated: 12/19/2024  Accoun: NS

Welcome back!

Upcoming Payments

® $300.00
Bomo6 B e V2025

@ $3,000.00

BomOT4 5 22024

Make payments, access tax docs, see Publish additional investment options to your lenders
payment history, request draws, and other
loan management through online portals

Key Features

Secure, real-time access to
accountinformation 24/7.

Enable borrowers to make
online payments with ease.

Allow lenders to track their
portfolios and view
investment opportunities.

Offer automated options to
generate PINs, publish data
securely, and set custom
access rules for borrowers
and lenders.

Decide whether to provide
portal access as a
complimentary service or
assess afee for this added
convenience.



ENHANCED CAPABILITIES

Simplify escrow managementwith confidence

e o ° ° Managing escrow accounts can be complex, but The Mortgage Office makes it
Escrow Admlnlstratlon Wlth effortless. Our platformis built to ensure compliance with CFPB and RESPA
regulations while automating time-consuming manual tasks. From payment tracking

o to disbursement handling, TMO streamlines your processes, allowing you to focus
RESPA Compliance

on delivering exceptional service without compromising accuracy or compliance.

Escrow Analysis & Disclosure Statement Assistant X

Borrower Selection Criteria

Use the options below to determine which barrower will receive a statement

Select Statement Options

Navigate the complexities of escrow management oe—————— o
with tools that ensure CFPB and RESPA compliance ot st sttemant s gunesstes, | 12/15/202¢ ()

. . . . Exclude barrawers on hold
while eliminating manual processes.

Exciude bormawers more than 30 days late

Exciude barrowers in foreciosure
o Collect, track, and calculate escrow payments Select Categories o Inciude or Exclude

in batch, with ease.
° Automate the production of Annual Escrow

Account Disclosure Statements for dozens,

[ @ coce ] vei @ J coma |
hundreds, or thousands of loans in seconds.

Escrow Disclosure reporting filters
° Handle unanticipated disbursements,

shortages, surpluses, and deficiencies.

ANNUAL ESCROW ACCOUNT DISCLOSURE STATEMENT
PROJECTIONS FOR COMING YEAR
. Schedule and manage escrow payables to
. ACOOUNT MO BO010M3
ensure timely payments. (- STTENaTOATE
GOLD STAR |, o, ca
LENDING  s1xs b s
A e RS
oo o
irey Hemandez Snonagersurpus 54455
s k81350 Oecincy ]
Ereciveon . oioos

Word Marigage Compar your esciow in ta ensure we callect suficient funds to pay
escrow items when ey are duse The escrow aceaunt projection Below, is an estimate of actity in your escrow account during the coming year based
0 payments anlicipaled Lo be Mads tam your accound. I you hawe sny Guestions, you may cal ouf laan sésvicing department al (562) 426-2108.
Flease. give your accound number when miaking inquiries by {=iephone o in witing. We wpe you to keep ihis siatement wilh your loan records for
COMPAIFEQN WIth e BCNUaI SCtety i YOUT SCCOUNE 3L e 6 of T ESCTOW BCCCUNNG COMPUIZDON Y3

ESCROW ACCOUNT PROJECTIONS FOR COMING YEAR
woa LTS, R caer e
Staning Balance $490.04 $1034.12
L

51,006.00
e S Rervil

Jan-2025 21787
Feb.2025 1787
Mae-2025 s21797
Apr2025. s21797

Escrow Disclosure Statement




ENHANCED CAPABILITIES Accurate credit reporting made easy
The Mortgage Office ensures credit reporting is done right. Our seamless

S I Q d C integration and Metro 2-compliant tools enable you to deliver precise borrower
trea m Ine Onsumer payment data to major credit bureaus. With built-in validation, error reporting,
and audit tracking, TMO simplifies credit reporting while helping you maintain

Cred it Re po rti ng transparency, accuracy, and compliance at every step.

E Consumer Credit Reporting x

Metro-2 Reporting Assistant

Easily report borrower payment data to major credit ™ e ot e e e cptons - e
reporting agencies, including Equifax, Experian, *L:‘:ﬁ_’ﬂ“:“’; 5
TransUnion, and Innovis, with Metro 2 compliance. Papertog perod nd ot | /307208 T
) Exclude borrewers on hale

. Avoid duplication with seamless integration into O

TMO’s Loan Servicing Module. s 5 e
. Generate accurate, compliant files validated by

our built-in assistant.
° Receive detailed error, exemption, and audit Efficiently report Borrower Credit details with Metro 2

reports after each transmission to ensure your reporting capabilities.

data meets credit bureau standards.

° Support for all status codes, type codes, comment @

codes, and 24-month payment history. Equ'FAx TransUnionau

8, .
texperian.  Innovis )




ENHANCED CAPABILITIES

Compliance Reporting

TMO simplifies the complexities of regulatory reporting for both California’s Department of Real Estate (DRE) and the Community DevelopmentFinancial
Institution (CDFI). From automating required forms like RE 881 and RE 852 to generating and submitting the Transaction LevelReport (TLR) directly to
AMIS, our platform ensures accuracy, compliance, and efficiency—helping you save time and eliminate redundant tasks while staying fully aligned with
state and federal requirements.

DRE & HMIDA CDFI Reporting
For California brokers operating under a DRE license, TMO ensures As acertified provider for the Community Development Financial
compliance with state-mandated reporting requirements. Institution (CDFI), TMO streamlines reporting for your AMIS system

. submissions.
° Automate the production of RE 881 and RE 852 forms for

Threshold Brokers. [ Collect all required data for the Transaction Level Report (TLR).
. Use datacollected in Loan Servicing and Loan Origination to . Upload directly to the AMIS system with just a few clicks.
gzr;)irrat';e accurate DRE Mortgage Loan/Trust Deed Annual J Eliminate redundant work and ensure your organization

remains compliant with ease.
. Streamline HMDA reporting by capturing and organizing

required data for submission to the CFPB, ensuring compliance

with federal regulations.

CDFI ® © o
° Reduce CPA auditing fees and preparation time by automating
statisti Cal- an d trust accounti ng re pO rts. The information entered below is used to create the Annual Transaction Level Report (TLR) required by the

Community Development Financial Institutions Fund. For additional information please visit
http:/fwww.cdfifund.gov.
Inchide Loan in the Transaction Level Report [TLR)

Mortgage Loan/Trust Deed Annual Report (RE881) x
Transaction Identifiers

Print Mortgage Loan/Trust Deed Annual Report FIPS Code Client 1D

This report provides the information required by tha California Bureau of Real Estats for the Mortgage Loan/Trust Beed Annual Report 0601 E95SBES3AT474BIFPDECC

(REas1).
Originator Trans ID Investee Type

Select Report Options 291CA6C2FF544D919ER Individual v

AllLoans v From

ReportStyle: ® Detail O Summary To Transaction Profile

Select Reporting Period Date Originated Equity-Like Features

From: T

= 07/01/2015 Performance-Based Interest Rate 4
o1/01/2024 -] 12/31/2004

Original Loan Amount Terms (Manths)

Select Categories to Include or Exclude
S 241000.00 360

Include Categories. Exclude Categories

Purpose Project X Coordinates

Home Purchase

Transaction Type Project Y Coordinates

Term Loan

Generate Annual TLR (Transaction Level Reports)
required by CDFI

Generate DRE reporting in bulk



PORTFOLIO OVERVIEW

Loan Distribution

Mixed Use

Residential

Commercial

Loan Aging

ENHANCED CAPABILITIES

Reporting: Insights to
drive your decisions

TMO'’s reporting tools transform datainto actionable insights,
empowering you to make informed decisions and maintain
transparency with borrowers, investors, and stakeholders. From
performance tracking to compliance reporting, TMO equips you
with the analytics and customization needed to stay ahead.



Pulse Dashboard performance of your

loan portfolio

Pulse Dashboard performance of

yourloan portfolio
PAYMENT PROJECTIONS REPORT
Word Worigage Company
ottt el
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Payment Projections Report shows details of
each loan in your portfolio

ENHANCED CAPABILITIES

Reporting: Insights to
drive your decisions

Comprehensive Reporting Tools

Borrower Performance Reports: Track payment histories,
delinquencies, and loan balances with detailed, up-to-date data.

Investor Reporting: Provide real-time updates on portfolio
performance, returns, interest accruals, and distributions to build
trust and transparency.

Portfolio Analytics: Monitor key metrics, visualize trends, and
access an interactive dashboard to understand your portfolio’s
health at a glance.

Compliance Reporting: Ensure alignment with federal, state, and
local regulations through automated compliance tools that
simplify audits and reporting requirements.

Custom Reporting: Tailor reports to your specific needs, from
borrower summaries to investor performance.

Forecast Reporting and Trend Analysis: Utilize advanced tools
like payment projection reports, interest accrual reports, and
amortization schedules to anticipate trends and plan effectively.



Integrations for every step
of the loan lifecycle

The Mortgage Office not only manages loans but also integrates seamlessly with
thetools you rely on to streamline workflows, enhance accuracy, and reduce
manual effort. By connecting your systems through TMO, you can automate
processes, make data-driven decisions, and ensure your operations remain
synchronized and efficient—whether it’s through custom reporting, insurance
tracking, or payment processing.



Document Preparation Made Simple

@LIGSJEISING Powered by Geraci Lightning Docs

Streamline document drafting for business purpose loans with Geraci’s Lightning Docs
integration:

) Draft documents for simple loans like DSCR loans, bridge loans, and fix-and-flip financing.

° Handle complex transactions, including ground-up construction loans, loans secured by
additional collateral, and line of credit loans.

) Automate loan modifications to adjust interest rates, increase loan amounts, or extend
maturity dates.

° Transfer loan data seamlessly from TMQO’s platform into Lightning Docs for a fully
integrated experience.

° Provides access to new markets with closing disclosures for all 50 states.

Custom Reporting and Data Integration

S /\VV]O { Powered by Savvior

Take your reporting to the next level with custom solutions tailored to your business needs.

° Seamlessly connect to TMO APl data and third-party systems, such as CRMs and
accounting software.

. Create unlimited reports, automate their delivery, and streamline decision-making.

o Integrate with PowerBI, Tableau, and other analytics platforms for deeper insights.

) Sync with QuickBooks®, Sage X3°®, NetSuite® and more for streamlined financial

management.




O HuB

Xactus X«

Advancing the Modern Mortgage

One-Click Insurance Tracking

Powered by Insurance Tracking Leaders Including HUB Financial Services (Miniter)

Our insurance tracking integration simplifies compliance and minimizes risks by automating
processes:

. Access accurate and up-to-date insurance details directly within TMO.

. Automate lender-placed insurance policies and refunds for seamless risk mitigation.
. View all policy details, correspondence, and billing in one centralized place.

° Desktop notifications ensure no coverage lapse goes unnoticed.

Verifications for Loan Originations
Powered by Xactus

Get all the data you need for origination, verification, and compliance from a single,
consolidated source:

° Hard pull tri-merge credit reports.
° Soft pull reports for prequalification or business principal evaluations.

. Comprehensive OFAC searches, liens, and judgments.




Streamlined Payment Processing
Q) usio Powered by USIO
Simplify payment management with robust tools for ACH, card issuing, and more:
° APIs provide a seamless experience for you and your customers.

° Cost-effective same-day and next-day payments with options like PINless debit and
account validation.

o Monetize your platform with Payfac-as-a-Service (payment facilitation), delivering
comprehensive solutions for your users.

Accounting Systems Integration

@ Guiickbooks. QuickBooks® and Beyond
Export loan-related transactions into QuickBooks® or other leading accounting systems
with ease:
° Automatically sync financial data, eliminating manual reconciliation.
° Integrate seamlessly with your preferred accounting tools, including Sage and NetSuite,

to streamline operations.




Streamlined Default, Foreclosure, Loss Mitigation, and
JenahDirect Delinquency Management
g Powered by Jonah Direct
Simplify non-performing loan workflows
° Automate loss mitigation and delinquency tasks with customizable workflows.

° Maintain and track all relevant documents in one secure location across all non-
performing stages.

. Automatically pause foreclosure proceedings when loss mitigation is launched, ensuring
compliance with regulations.

° Manage timelines, attorneys, and tasks related to delinquencies.

. Handle collections, borrower communications, and third-party assignments from a
single place.

Property Tax Monitoring Integration
CoreLog ic Powered by CoreLogic / Cotality

Proactively manage property tax monitoring with seamless, bi-directional integration:

° Monitor property tax statuses across your entire portfolio effortlessly

° Retrieve data from local tax authorities and sync it directly into TMO, keeping property tax
payment statuses current
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Industry Leading Security &
Infrastructure




FORTIFIED, RELIABLE, AND ALWAYS PREPARED

The TMO Security Strategy

)
g

The Moat

Our active defenses

e SOC 2Compliancewith annual audits

e Endpoint security with robust
antivirus and malware protection

e Data snapshots every 4 hours and
daily backups (retained for 30 days)

o Distributed serversinthe US,
Canada, and Australia for redundancy

e Encryption policies for cryptographic
controls

The Fortress

Our security & reliability
foundation

e Azure cloud infrastructure with
auto-scaling for uninterrupted
service

e Disaster recovery plans to
minimize downtime

e Regulardatabase backups and
record retention policies

e Data deletion within 24 hours of
cancellation

The Patrol

Vigilant monitoring &
response

e Continuous threat detection and
quarterly vulnerability scans

e |Incidentresponse plansto
address security issues swiftly

e Penetration testing by certified
teams and third parties

e Ongoing cybersecurity training
for employees

e Confidentiality Security Team
optimizing protocols quarterly



AICPA

SocH

e,
e
Organizations

aicpa.org/soc4so

&,

SECURITY

TMO Delivers SOC 2 Type |
& Il Compliance for the
Most Secure Lending
Infrastructure

Infrastructure Security

® Cloud Hosting: Hosted on Microsoft Azure® with Virtual Machine
Scale Sets and Load Balancers for scalability, plus Azure WAF forweb
traffic protection.

® UserAccess Management: Multi-factorauthentication (MFA) and
Secure Shell (SSH) protocol secure system access.

® Network Traffic Protection: Automatic HTTPS encryption prevents
data interception during transmission.

Policies and Procedures

® Personnel Security: Background checks, annual security training,
and role-based access controls ensure compliance.

e Defined Policies: Comprehensive policies on data protection,
encryption, and access control reviewed annually by leadership.

e Disaster Recovery Plans: A documented approach ensures data
recovery and business continuity in emergencies.

® Risk Identification: Systematic categorization of risks supports
proactive and repeatable mitigation strategies.



Data Protection

® Encryption: All data encrypted atrest(AES256) and in transit (TLS 1.2).

e Customer Data Segregation: Separate storage buckets ensure no data
co-mingling.

e Daily Backups: Safeguards continuity and prevents data loss.

e Encrypted Credentials: Usernames and passwords secured with
cryptographic hash functions.

AICPA

SocH

aicpa.org/soc4so

e,
e
Organizations

&,

SECURITY

Operational Processes

TM 0 DEI ive rs SOC 2 Type I e Change Management: A documented SDLC ensures secure system

changes with rollback capabilities.
& I I Co m I i a n ce fo r t h e e [Incident Management: A dedicated response team investigates and
p resolves incidents, supported by post-mortem reviews.

® Role-Based Access: Strict authorization protocols minimize

M OSt Sec u re Lend i ng unauthorized access risks.
Infrastructure
(Cont.)

Testing and Monitoring

® SystemLogging: Tracks activity, authorization attempts, and performance
metrics for early threat detection.

® Continuous Monitoring: Automated compliance checks and wulnerability
monitoring with tools like Drata and Datto RMM.

® Penetration Testing: Third-party audits identify and address security gaps.
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Private Lending in Canada




Serving Canada’s unique private

lending needs

Canadian-Specific Tools and Integrations:

o Administer loans in any province.
. Support for Canadian amortization schedules.
o Seamless integration with Filogix® for

streamlined workflows.
o Pull Equifax® credit bureau reports directly.

o Support DRIPs (Dividend Reinvestment Plans).

Banking and Payment Processing:

° Easily transfer data to your administrative
system.

° Support EFT 1464 CPA formats for major
Canadian banks.

FSRA

Financial Services Regulatory
Authority of Ontario

canada revenue
agency

1+ (P wsec

CIBCO E Bank
2

Scotiabank

Canada Regulatory Compliance:

o Generate and upload required forms to
the Canada Revenue Agency, including
T5s, T3s, and NR4s.

. Comply with the Financial Services
Regulatory Authority of Ontario (FSRA) and
the Ontario Securities Commission (OSC).

° Support GST/HST reporting.

4
BMO 9 FII.D?EIX

0OSC ety
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Recognized Leadership in
Private Lending
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OUR REVIEWS

Proven results, shared by our customers

Reaching New Levels

With the TMO platform, we will gain new levels of
efficiency, control and mobility, while ensuring
exceptional service and care for our customers
throughout their entire journey.

- William J. Tessar, President & CEO
CV3

1. 8.2.8. 9

We found what we were looking for

We have had The Mortgage Office since 2010. It has
everything we needed and what we were looking for.

We were constantly calling them for their assistance at
the beginning and they were always friendly and
professional and very helpful. They would stay on the
line with us until we felt comfortable and understood the
situation. lwould strongly recommend this program!

- Mercedes Donoso, Office Administrator
Lone Star Investments

Vastly Superior to Anything We’ve Seen

TMO loan servicing was vastly superior to
anything we’ve seen from the other
organizations that we spoke to. And | think the
proof is in the pudding — after our merger, they
agreed with us and said the same. That, wow,
this is better...

- Michael Hoffman, CEO & Founder
Longhorn lll Investments

A-Team Effort

Existing Mortgage Office customers
recommended the software as the only way to
go, saying that it was accurate to a fault and
fully featured. We now have over 635 loans
totaling in excess of $225,000,000.

The software has definitely facilitated

that growth.

- Aric Lasky, Co-Owner
LS Capital, INC.



TMO has been amazing

We have grown our portfolio over 400% in the last
10 years. TMO has been amazingin organizing our
data. TMO helped immensely with the growth.

- Krys Weyand, COO & Owner
Mano Santa

2. 0.0.8.0.¢
Opens the Light

| recommend TMO because it organizes your data and
makes things easier to manage and whether you think
you need it or not, there are so many more tools
within The Mortgage Office that opens the light of
things that you didn’t realize you needed to know.

- Shai Zadok
Fidelity Mortgage Lenders

% Kk kok

TMO hasitdialed in

We chose The Mortgage Office several years ago
because we needed a platform that was strong for
servicing and origination. | was in charge of finding the
right software for our company -- other platforms
primarily only focus on one side of the loan lifecycle, but
TMO has itdialed in on both. | love thatitis customizable
for us and what we do. TMO has been more than a
vendor, it’s been apartnership that has helped us grow.

- Kristin Blake, Mortgage Loan Administrator
Integrity Loan Solutions

The Glue that binds...

The Mortgage Office is a key component for the
success of our business; it simply is the
nucleus of our office that keeps us all in touch
and moving in the right direction. It has been
easy to train new employees, as well as
current employees with minimal computer
skills. It is hands down the greatest tool that
our company has.

- Matthew Gross
Pacific Loanworks, INC.

The software is very user friendly

We have been with The Mortgage Office since
1997 and have found it to be the easiest to
learn and the best written software we have
seenin allthose years. The customer service is
second to none. | am very proud to give
references to anyone looking to purchase the
mortgage system. Thank you for supporting us.

- Bonnie Eason, Loan Closing Office
Oakland County Community & Home IMP



The
Mortgage
Office

\

themortgageoffice.com | sales@themortgageoffice.com

© 2025 The Mortgage Office
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